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Directors’ Report

Honorable shareholders
Assalamualaikum,
The Board of Directors of Progressive Life Insurance Company Limited and | welcome you to the 20th Annual General Meeting of this

company. | am really pleased to present to you the Board of Directors’ Report and financial statements including the report of the
Independent Auditor for the financial year ended 31st December, 2019, and it is a great pleasure for all of us.

Bangladesh Economy 2019: A Review;
In the 2018-2019 financial years, the economic growth of Bangladesh has been at an attractive rate of 8.13 percent, which is
indicative of a strong macroeconomic base. In the fiscal year 2019, the growth in the service sector has been at a rate of 6.50
percent. In the financial year 2019, the industrial growth has been at the rate of 23-40 percent. Another possibility we see is that
as a result of private investment in GDP, growth has increased at a rate of 23-40 percent in FY 2019. This has been made
possible by the government's economic development and non-government investment.

Insurance Industry in Bangladesh:

The life insurance industry is an integral part of the country's economic growth, which plays an important role in growth develop-
ment. In addition to bearing the risk of life, life insurance creates savings; savings create investment, investment creates capital
and capital increases economic growth. Despite the existence of 32 life insurance companies in the country, the rate of national
growth from the life insurance sector in the country is 0.50 percent, revealing the poor state of the life insurance industry. The
future development of this sector has become dependent on the overall cooperation of the government.

Company Business Progress:

We would like to draw the attention of the esteemed shareholders and would like to inform that 2019 is one of the most successful
years of the company despite the fierce competition among the insurance companies and image crisis. This has been made
possible by our strong fieldworkers, integrated organizational structure, quality of business, efficient administrative system, and
constant efforts in determining and implementing business strategies aimed at providing improved customer service.

Total Premium:

The company earned a total premium of Tk. 652.02 million in 2018 and a total premium of Tk. 605.80 million in 2019, a growth/
decrease rate of the total premium (7.09%).

Life Fund:

The company's life fund has increased by Tk. 2756.01 million in 2018 and Tk. 2769.64 million in 2019, where growth rate is
0.50%.

Earnings on Investment:

The company earned an income of Tk. 248.38 million on an investment of Tk. 2937.79 million in 2018 and an income of Tk.
265.12 million on an investment of Tk. 2943.65 million in 2019, an increase of 6.74% over the previous year.

Total Asset:

The company had a net asset of Tk.3335.88 million in 2018 and a net asset of Tk.3336.39 million in 2019, where the total growth
rate is Tk.0.51 million.
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Total Premium:

Progressive Life Insurance Company Ltd. has earned a premium of Tk. 652.02 million in 2018 and Tk. 605.80 million in 2019,
growth/decrease rate (7.09%).

The following is the income position of total premium for the last five years:

Million
2015 890.18
2016 805.53
2017 746.12
2018 652.02
2019 605.80

Premium income as per plans/projects:
The details of the proportional premium income for all the schemes/projects for the year 2019 are published in the figure below:
The following is the income position for the past five years:

Miftion
Year Single Sujan Islam-irc;ll(l;i:;'ance Suhrid Darussalam
2015 691.57 115.41 18.98 25.16 3.86
2016 638.30 89.22 17.55 21.29 4.65
2017 598.90 85.77 17.45 10.89 1.18
2018 527.97 74.80 14.58 7.57 0.82
2019 507.51 68.26 14.53 5.90 1.52

Investment income:

The company has earned an investment income of Tk. 265.12 million in 2019, which was Tk. 248.38 million in 2018, an increase
of 6.74%.

The position of income earned over the last five years is as follows:

Million
2015 238.59
2016 233.79
2017 253.84
2018 248.38
2019 265.12

The growth rate of investment income has slowed down due to the reduction in FDR interest rates.
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Total Income:
Progressive Life Insurance Company Ltd. earned a net income of Tk. 872.82 million in 2019, which was Tk. 903.08 million in
2018, growth/decrease rate (3.35%).

Disclosure of total income position for the last five years:

Milfion
2015 1229.44
2016 1039.58
2017 1004.27
2018 903.08
2019 872.82

Claim Payment:

In 2019, the amount paid to policy customers for expired claims, survival benefits, death claims and accidental claims was Tk.
551.29 million, which is 4.87% less than Tk. 579.49 million in 2018. The reason for the increase in the amount of money spent in
this sector is due to the increase in the amount of death claims as well as the payment of maturity and survival benefits. Since the
inception of the company, the number of life insurance policies issued has been increasing day by day. At the same time, expired
claims, survival benefits, death claims and accidental claims are being paid to the insured respectively. As a result, the image of
claim payment is consistently upward. Progressive Life Insurance Company Limited has always fulfilled the claim correctly.

The amount of insurance claims for the last five years based on the year is disclosed below:

Million
2015 533.03
2016 540.20
2017 564.69
2018 579.49
2019 5561.29

Life Fund:
At the end of the company's income and expenditure, in the year 2019, life fund has increased to Tk. 13.63 million. At the end of
the year, the total life fund amount was Tk. 2769.64 million in 2018, which is 0.49% more than in 2018.

The position of the Life Fund for the last five years is illustrated below:

Million
2015 2700.67
2016 2709.46
2017 2707.17
2018 2756.01
2019 2769.64
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Risk Management:

The risk is an uncertainty or the possibility of loss. Risk is an important part of the insurance business. The practice of logical risk
management is fundamental to the long-term success of the insurance industry. The main goal of Progressive Life Insurance
Company Ltd. is to protect the interests of all through risk management. In continuation of this, we will enhance our reputation as
a life insurance company through faith and trust, which will fulfill our responsibility towards the society.

Shareholders’ Dividends and Policyholders’ Benefits:

As per the recommendation of Actuary Dr. Mohammad Sohrab Uddin PhD(sa), AlAuk), FCAusa) the Board of Directors of the
company has recommended to declare 10% stock dividend for financial year ending 31st December 2019 for every share of 10
(ten) taka worth. The Board of Directors has also announced a policy rate increase for the company's esteemed policy holders
based on the actuarial valuation results.

Employee Benefits:

The company always gives priority to the welfare of the employees. The Board of Directors of the Company provides provident
funds, gratuities, family insurance and festival allowances for the welfare of the officers and employees of the Company.

Social Responsibility:

The company acknowledges its responsibility to the society and strives to fulfill it. Policy holders, officers, employees, sharehold-
ers, business associates and above all society are part of the social responsibility of our company.

Forecast for 2020:
The company's management has taken the following steps to enter the competitive market in 2020:
1. Expansion of sales system across the country.
2. Emphasis on customer service;
3. Steps to increase business to keep management costs within legal limits;
4. Increase in investment income;
5. Conduct business efficiently;
6. Marketing of new and quality products;

Attendance at Board and Audit Committee meetings:

In the year 2019, the Board of Directors has met 11 times, the Executive Committee 03 times and the Audit Committee 03 times.
This report shows the attendance record of the directors. The absence of operators who were absent from the meeting has been
acknowledged. The company pays a meeting fee to the directors for attending the meeting as per the Insurance Act.

Sponsors Director Selection:

The following sponsor directors will retire in alphabetic order as per the provisions of Rules 94, 95 and 106 of the Code of Conduct
of the Company.

1. Mr. Zakariya Ahad
2. Mr. Babel Miah
3. Mr. Kamal Miah

The following sponsor selects the sponsor director according to the English alphabetical order of the shareholders.
1. Mr. Zakariya Ahad

2. Mr. Gulam Mostafa Ahmed
3. Mr. Abdul Malik



Election of Public Shareholder Directors:

Progressive Life Insurance Company Ltd.'s Association Memorandum and Article 106 of the Rules, Section 76 of the Insurance
Act 2010 and 04 (four) shareholders will be elected as per the prevailing rules and regulations. It is pertinent to mention here that
the notification of election of the Director of Public Shareholder is published in the National Daily, Dainik Samakal and The Daily

New Nation respectively.

Appointment of an Independent Director:

Bangladesh Securities and Exchange Commission dated 7th August 2012 (No.SEC/CMRRR CD/2006-158/134/Admin/44). Mr.

d
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Selim Reza FCA will be the Independent Director for the next (03) years from 4 January, 2018.

Appointment of auditors :

Pursuant to Section 210 of the Companies Act, 1994, the statutory auditors of the company, M/s. Hossain Farhad & Co.,
Chartered Accountants will retire at the 19th Annual General Meeting. The Board of Directors has recommended approval for
re-appointment of M/s. M M Rahman & Co., Chartered Accountants as an auditor for the FY 2019 fixing its remuneration of

Tk.2,70,000/- (two lakh seventy thousand) excluding VAT and after deducting tax.

Appointment of Corporate Governance Compliance Auditor:

Board of Directors recommendation re-employ Fames & R Chartered Accountants as Corporate Governance Auditor for the year

2019, for Tk. 25,000/- (twenty five thousand) excluding VAT and subject to tax deduction.

Institutional Good Governance:

Various committees/sub committees have been formed on executive, audit, demands, administration, finance etc. These
committees work to review the company's institutional activities, provide guidance and protect it from various business risks and

mismanagement.

Number of Board meetings and attendance:

In 2019, the Board of Directors has participated in the following number of meetings.

Name Rank No. of meetings| Attendance
Mr. Zakariya Ahad Chairman 02 02
Mr. Mezanur Rahman Vice-Chairman 11 11
Mr. Abdul Malik Director 11 11
Mr. Gulam Mostafa Ahmed Director 11 11
Mr. Bajloor Rashid MBE Director 11 11
Mr. Babel Miah Director 11 11
Mr. Kamal Miah Director 11 11
Mrs. Nadia Shah Director 11 11
Mr. Khurshid Alam (represented for EC Security Limited) Director 1 11
Mr. Wapi SM Khan (Represented for Green Delta Insurance Company Limited) Director 1 11
Mr. Nazim Tazik Chowdhury Director 11 11
Mrs. Nahid Chowdhury Director 11 11
Mr. Selim Reza Fca, Fcs Independent Director 11 11

Event Next to Balance Sheet:

The financial report did not include any information in the subsequent balance sheet, so that the user of this information did not

suffer any financial loss and was able to make a proper assessment.

@
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Transparency of financial statements:

Financial reporting nets have been prepared in accordance with the Companies Act, 1994 and the Securities and Exchange
Commission of Rules, 1987. These reports outline the results of the company's operations, cash flows and changes in equity. The
Chief Executive Officer and the Chief Financial Officer of the Bangladesh Securities and Exchange Commission (BSEC) have
announced the transparency of financial statements in accordance with the requirements of the Corporate Governance Code
dated June 3, 2018, which is shown on page 39 of the report.

Preparation of financial statements:

Management authorities have prepared financial statements with transparency, which includes information on management, cash
flow and equity changes. This report has been prepared in accordance with International Financial Reporting Standards (IFRS),
Financial Reporting Standards of Bangladesh (BFRS), Bangladesh Securities Exchange Rules 1987, Listing Regulation of Dhaka
and Chittagong Stock Exchanges-2015 and Insurance Act 2010.

The financial report for the year 2019 has been reviewed by the audit committee of the board of directors of the company and sent
to the board of directors. Chartered Accountants, External Auditor M M Rahman & Co. Chartered Accountants appointed by the
shareholders have issued the Certificate of Transparency of Financial Reports for the year ended December 31, 2019.

Internal control and compliance:

The Audit Committee is a supporting committee of the Board of Directors. This committee reviews the effectiveness of internal
control and management approaches, conducts effective audit processes and manages various risks. The internal audit of the
audit committee's report independently manages other aspects of the company's management structure. It is constantly review-
ing the company's internal controls and procedures. It includes financial controls, which help the board to maintain the integrity
and accuracy of its accounts. The financial statements prepared by the company from the keeping of those accounts have been
prepared keeping the necessary laws and standards. Internal control methods are also effectively controlled.

Corporate Governance Compliance Report:

Progressive Life Insurance Company Ltd. adheres strictly to the corporate governance policy described on pages 41 to 52. The
Bangladesh Securities and Exchange Commission complies with all the requirements of corporate governance. In addition, the
Corporate Governance Check list is attached to this report.

Fames & R Chartered Accountants Firms Corporate Governance Compliance Certificate has been attached to this report as per
the guidelines of Corporate Governance Code dated June 3, 2018 issued by Bangladesh Securities and Exchange Commission
(BSEC). (Page No. 40).

Shareholding Pattern:
The pattern of Shareholding is provided in page no 54.

National Exchanger's Report:

Progressive Life Insurance Company Ltd. regularly pays direct and indirect taxes on time. Progressive Life Insurance Company
Ltd., a well-established life insurance company of the country, has collected all types of taxes, VAT and duties from the consum-
ers in the financial year and has deposited 16.09 million of taka in the revenue sector.

External auditor's report:

M M Rahman & Co. Chartered Accountants, an external auditor of the company, reviewed the report for the year ended 31st
December, 2019. The audit report did not find any significant differences.

Statement of Responsibilities of the Board of Directors:
In preparing and presenting the company's financial statements, the Board of Directors confirms their responsibility to:

1. The financial statements prepared by the company and the accompanying nets are in accordance with the provisions of the
Companies Act 1994, Insurance Act 2010, Insurance Rules 1958 and Securities and Exchange Rules 1987;

2. The preparation of the annual accounts of the company has been done in accordance with the standards of accounting and a
statement of explanation has been made in this regard;

3. Appropriate, specific to the principles of accounting science of the Board of Directors, has been confirmed by forensic analysis
to ensure that the transparent image of the company is reflected in the accounting in question;

©
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4. The Board of Directors was adequate and adequate in maintaining the assets of the company through security provisions and
investigations into frauds and irregularities as a company in accordance with the provisions of the Companies Act 1994,
Insurance Act 2010, Insurance Rules 1958 and Securities and Exchange Rules 1987;

5. The Board of Directors has prepared an annual account of the ongoing process.
6. Internal control systems are well-planned and effectively implemented and monitored regularly;
7. The data for the last five years is compiled in the form of 'Financial Focus'.
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